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NPIC/TS8G/DED-1710~69
7 July 1969
MEMORANDUM FOR: Executive Officer, TS6G
SUBJECT Recruitment and Hiring Guidellines for NPIC Professional
Positions
REFERENCE : Pergonnel Branch Memorandum dated 26 June 1969, same subject

i. On 1 July 1969 you forverded & memorandum from the Chier, Personnel
Branch, with a listing of recommended guidelines for the hiring of pro-
fegsional personnel. At your request we have revieved the referenced
document and find it generally acceptable, However, there are twe areas
of concern. Pirst, there is no definition of vhat is meant by guidelines.
If the intent ies to establish a framework from which to function and to
establish some degree of continulty, then thig is an excellent start.
However, we would not wish to be bound to the extent that the guidelines
pecome aacrosanct, We have two excallent examples if | whe
was hired at the G8P-13 level, and who waB hired at the G35-9
1evel with only a bachelors degree. In both cases their performance hes
totelly justified o deciglon. Both also would fall within a grey area
of definition eincai ceme from a five-ye ool in which work
experience was an integral part of the program andl |ha& done

research work in an applicable area.

o, Generally spesaking, the guldelines are reelistic and should solve
DED's reguirements, &as long as we would be psrmitted to deviate from them
in exceptional instances. Tt is further recosmended that this document
should not remein static. Hiring conditions change, soms technological
areas advance faster than others, and the law of supply and demand is very
pertinent to our operations, As a consequence, it is strongly recommended
that these guidelines be automatically reviswed and up-dated on at least
an annual basis,

Chief, Development & Engineering Division
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